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12* Annual NHBCUAAF Alumni Leaders (VIRTUAL) Conference
Theme: “HBCU Alumni Associations, Collective Power, New Resources and A New Era”
August 8, 2026
Agenda

9:00 AM -9:15 AM

Opening Remarks/Welcome: Mr. Ty Couey, President, National HBCU Alumni Associations Foundation
(NHBCUAAF) and Mr. Barry Johnson, Moderator and President Kentucky State University National Alumni
Association (KSUNAA)

Overview of NHBCUAAF: Mr. Richard Smith, Vice-President, NHBCUAAF

9:15AM - 9:30AM

Conference Rules: Mr. LaMonte Leath, Chief Technology Officer, NHBCUAAF

9:30AM - 10:00AM

Special Video Address: Mr. Johnny C. Taylor, Jr., President and Chief Executive Officer, SHRM and Chair
of the NHBCUAAF Capital Campaign Committee

Keynote Speaker: Dr. Evelyn Bethune, Managing Director of Dr. Mary McLeod Bethune Family Legacy
Foundation, founder and CEO of Bethune Publishing House Inc., “Continuing the Legacy. We Are
Stronger Together Than Apart”.

10:00AM - 10:30AM

Session I: State of the NHBCUAA Foundation: Impact Statement/Storytelling: Mr. Robert Corbitt, Project
Manager, Transformation Center of Excellence, LLC.

10:30AM - 11:00AM

Session II-1: Student Engagement: NCCU Student Civic Engagement Working Group (CEWG),
Mr. Marcus Spates, Civic Engagement Coordinator and Ms. Calleen Herbert, Director Community
Engagement and Service

11:00AM - 11:15AM

Break

11:15AM - 11:45AM

Session I1-2: Student Engagement: Right of First Refusal (RoFR): Mr. Peter Grear, Greater Diversity
News Global.

11:45AM - 12:00AM

Session I11: Periodic Table of Organizational Development Operating System (PTOD-0S) and the
“NHBCUAAF Financial Management System”: Mr. Robert Corbitt, Project Manager, Transformation
Center of Excellence, LLC

12:00PM - 12:30PM

BREAK/LUNCH

1:00PM - 1:30PM

Session IV: Fundraising - " From Counting Contributions to Creating Impact", Dr. Patricia Hicks,
Founder and President, The Outcomes Management Group, Ltd.

1:30PM - 2:00PM

Session V: A New E.R.A: Educate, Research, and Activate HBCU Alumni Leadership and Philanthropy:
Ms. Reshunda L. Mahone, Ed.D, Senior Consultant, and Ms. Angelique Grant, Ph.D., Senior Consultant +
Principal, The Inclusion Firm

2:00PM - 2:30PM

Session VI: Board / Alumni Association Relationships, A Perspective: Mr. Walt Weatherington, Alumnus,
Florida Memorial University

2:30PM - 2:45PM

Open Discussion / Q&A

2:45PM - 3:00PM

Wrap Up (Acknowledgements/ Next Steps / Close-out / Survey):
Mr. Ty Couey, President, NHBCUAAF and Mr. LaMonte Leath, NHBCUAAF Chief Technology Officer




